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Report on D2.10 
 
This report summarises webinars organised in the context of Work Package 2 “Building a strong skills 
partnership with relevant stakeholders”, referring to the 2nd Task “Engagement of players from other 
related Fashion industries2. The first section includes a report dedicated to a webinar organised on 
Tuesday 29th of October, dedicated to regional authorities; while the second section includes a de-
scription of the webinar organised on Thursday 18th of July, dedicated to VET/HE centres from other 
related Fashion industries.  
The webinar for regional authorities, however, can be considered also as an initial part of the 3rd Task 
of the WP (Reinforce and extend the EU Network of Regions – RegioSkillsTCLF), since it started a cycle 
of meeting with the Regional Authorities that will continue all along the life of the Project.  
 
The main objective of these webinar was to start building a dialogue with both VET/HE centers and 
Regional Authorities, presenting the Project and its activities, as well as the results achieved so far. 
Specifically, it was intended to extend the scope of the activities beyond the TCLF sectors, reaching 
also other fashion industries, to gather their needs and their perspectives.  

 
Introduction – Webinar for Regional Authorities 

This section describes the first webinar organised within D2.7., Public events workshops for regional 
authorities, and D2.10., Public events for other Fashion related subsectors. The overall objective of 
WP2 is to enlarge and strengthen the TCLF skills collaboration between all categories of public and 
private stakeholder at European, national and regional level. The webinar objective was to:  

 Present the project scope, objectives and activities. 
 Inform about the results of a survey to companies and education centres in Europe on external 

drivers impacting the TCLF sectors and the actual companies’ skills needs.  
 Learn about the benefits of establishing collaboration with public authorities in other European 

regions on supporting TCLF education and lifelong learning modernisation, by joining the Re-
gioSkillsTCLF network and  

 Invite public authorities to engage on Regional Pacts for Skills with education and industry. 
 Discover best practices on public-private skills’ collaboration. 

 
The webinar was held online on Tuesday, 29th of October, 11h00 - 12h30 CET. 
 
Agenda and Contents 
 
The participants were invited via e-mail (Figure 1), formal invitation letter drafted by CEC (Figure 2), a 
draft agenda (Figure 3), and a registration link.  

The final details of the agenda were presented to the participants in the introduction as displayed below 
(Figure 4), including: 
 

 11:00 Welcome and introduction 
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 11:10 – 11:20 METASKILLS4TCLF – Objectives and Activities 
Gabriela Oliveira, Project OfÞcer at Centro Technológico do Calçado de Portugal 

 
 11:20 – 11:30 METASKILLS4TCLF – Survey results 

Chiara Biancotto, Research and Development Officer at Politecnico Calzaturiero 
 

 11:30 - 11:45 The Role of Regional Public Authorities in supporting skills modernisation: 
RegioSkillsTCLF Network & the Pact for Skills 
Carmen Arias, Secretary General at The European Footwear Confederation (CEC) 

 
 11:45 – 12:30 Sharing Best Practices on Skills Collaboration at Regional level 

Patricia Illa, Councillor for Neighborhoods and Civics, Sports and Professional Training at 
Igualada's City Hall, Spain 
Carla Velez, Project Manager at Leather Cluster Barcelona, Spain 
Dr Adelaide Dias, Deputy Major at the Municipality of Famalicão, Portugal 
 

 
 
Figure 1 
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Figure 2 
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Figure 3 
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Figure 4 
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Participants 
 
In addition to project partners, there were 16 participants from 11 regional public authorities and 2 with 
national competencies (Figure 5).:  

 Italy (Tuscany and Veneto), Spain (Catalonia, municipalities of Igualada, Elda and Elche), 
Greece (North Macedonia), Portugal (Norte Region, municipalities of San João da Madeira, and 
Villa Nova da Famalicao), and Sweden (Boras Municipality).  

 The Ministry of Economy of Ukraine and the Fundación Estatal from Spain.  
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Figure 5 

 

 
Follow up  
 
The webinar was followed by an email thanking the participants, linking to the social medias of the 
project and encouraging them to fill in the evaluation survey (Figure 6).  
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Figure 6 

 

Evaluation  
The seven evaluations received were all positive stating that the webinar fulÞlled or succeeded their 
expectations (Figure 7). 
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Figure 7 

Findings and Conclusions  
 
Overall, the webinar was highly appreciated by the parƟcipants, who expressed their interest in being involved 
in the acƟviƟes of the Regional Skills Partnership, as well as the project.  
 
Reaching a good number of parƟcipants was a challenge, parƟcularly due to the short amount of Ɵme in which 
the webinar was organised, which has led the consorƟum to consider the idea of keeping a calendar for the 
following webinars. Despite this, the public authoriƟes showed great interest and willingness of sharing their 
best pracƟces on public-private skills collaboraƟon. 
 
Possible ways of keeping the authoriƟes engaged involve offering them a space for having a dialogue with 
regional colleagues across Europe, sharing best pracƟces and establishing partnerships on behalf of indus-
try and educaƟon, connecƟng with other regions implemenƟng Regional Pacts for Skills, and supporƟng 
structured longer-term dialogue between industry and VET.   
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Introduction – Education Entities from Fashion related sectors  

The activities described in this section are to be referred to T2.2, which encourages the engagement 
of players from other related Fashion industries, with the D2.10., Public events for other Fashion related 
subsectors.  
A webinar was organised where the participants had the opportunity to:  

 Understand the objectives of the project and the tools that we will develop for the TCLF edu-
cation community.  

 Learn about the results of a recent survey to companies and education centres in Europe on 
external drivers impacting the TCLF sectors and the actual companies’ skills needs.  

 Learn about the benefits of your institution joining to join the Network of Education and Train-
ing providers working together to reach excellence in TCLF education in Europe.  

 
The webinar was held online on Thursday 18th of July from 14h00- 15h30 CEST. 
 
Agenda and Contents 
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The participants were invited via e-mail (Figure 1), sending both the details of the webinar and a formal 
invitation letter drafted by CEC (Figure 2).  

 

Figure 1 
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Figure 2 

The details of the agenda were explained to the participants during the first presentation as displayed 
below, including: 
 

 Welcome and introduction to the main arguments. 

 Presentation of the Erasmus+ Blueprint METASKILLS4TCLF Project made by Rita Souto, 

Project Manager in CTCP. 

 Presentation of the results of the Skill Survey conducted in WP 3 of the Project by Chiara 

Biancotto, R&D Officer in Politecnico Calzaturiero. 

 Presentations of the Opportunities of a Network of EU TCLF Education Providers promot-

ing Excellence, by Carmen Aria, Secretary General of CEC. 

 Presentation of the Pact for Skills for a Skilled Workforce, by Carmen Arias, Secretary Gen-

eral of CEC. 
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Figure 3 

 
Participants 
 
In total, participated 9 educational providers and 10 individuals, covering 4 EU countries and 8 Regions. 

COUNTRY REGION NAME OF THE ENTITY 
EDUCATIONAL 

LEVEL 
PROVIDED 

NAME AND 
SURNAME POSITION 

Portugal Gondomar CINDOR VET, C-VET Laurence Alves Pedagogical Coordinator 

Spain Alicante EASDA 
Higher Education, 

VET, C-VET SIlvia García Professor 

Italia Veneto Certottica Higher Education Sara Trevisan Coordinatrice ITS 
Spain Cadiz ASOPIEL Higher Education Marcos Obando Project Manager 
Poland Lodz ZPPM Lewiatan Higher Education Boguslaw Slaby Vice President 

Italia Veneto Fondazione CPV Higher Education 
Timoteo 

Frammartino Coordinator 

Poland Kujawsko-
pomorskie 

Pracownia wyrobów 
odzieżowych i 

pracownia wytwarzania 
wyrobów odzieżowych 

Higher Education Joanna Okonek Nauczyciel 

Poland 
Czestochow

a 

Zespół Szkół Przemysłu 
Mody I Reklamy 

im.W.S.Reymonta 
VET Agnieszka Makieła 

Teacher of theoretical and 
practical clothing subjects 

Poland Częstochow
a 

Zespół Szkół Przemysłu 
Mody i Reklamy 

im.W.S.Reymonta 
VET Wioletta Podsiadlik 

Teacher of vocational, 
practical and theoretical 

subjects 

Poland małopolska Cracow School of Art 
and Fashion Design 

Higher Education Joanna Gaweł Headmaster 
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Figure 4 

 

 
Follow up  
 
The webinar was followed by an email enclosing the presentations, encouraging future collaboration 
and linking the website of the Project.  
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Findings and Conclusions 
 

The challenge of organising the webinar was mainly related to the period because many education 
providers had closed or were about to close for holidays with deadlines to complete before leaving. 

Despite this, we had a good level of participations, which we hope to maintain in the next webinars.  
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At the end of the webinar, it was open a discussion on the ways to keep these educational entities 
involved.  

A first action to take could be sharing with these entities the curricula that we are currently developing 
in the project, in order to gather comments and observation from them. The evaluation of the curricula 
could be introduced also in the next webinars organized for the educational entities, with the objective 
of gathering their needs and their points of view. It could also be a practical way for sharing the edu-
cational value of the projects results.  

In addition, education providers can be engaged by offering them to contribute to the online presence 
and newsletters of the project, as well as be featured as a place to study.  
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